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Mission Statement:

The OrthoCarolina Research Institute, Inc (OCRI) is an independent, non-profit organization working with physicians and collaborative partners to facilitate relevant orthopedic research that advances orthopedic treatments, improves quality of life for patients, and educates the medical community.


Visit our website  for more information about OCRI: www.orthocarolinaresearch.org
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Frequently Asked Questions
OrthoCarolina Research Institute is referred to as OCRI.

What is OCRI’s relationship with OrthoCarolina (OC)? OCRI is a non-profit 501 (c) 3 organization organized for the purpose to advance orthopedic research and education.   OCRI is independent from OC.  While we share the same name and our offices are embedded within the OC clinics, we pay our own lease, employ OCRI employees and our finances are managed independent of OC.  We operate solely on income generated from clinical trials and charitable contributions. 

Who governs OCRI?  The Board of Directors of the OrthoCarolina Research Institute is composed of business executives, physicians, attorneys, and civic leaders from the Charlotte metropolitan area.  The Directors are credentialed with degrees from colleges, universities, medical schools, and/or law schools and have both the expertise and the experience to provide leadership, direction and governance in accomplishing the Institute’s purposes.

The OrthoCarolina Research Advisory Committee (RAC) provides the day to day oversight, assistance, and guidance necessary to maintain research and educational activities consistent with the Institute's mission.
RAC meets bi-monthly to evaluate and approve/reject submitted research proposals based on scientific merit, suitability, and/or the impact on research support services at the Institute. Working with OCRI's administrative staff, RAC establishes annual research and funding priorities, assesses research staffing and space utilization, oversees regulatory issues and ethics, and approves research policies and procedures.

How long has OCRI been operating? Charlotte Orthopedic Research Institute and OL Miller Research Institute merged in May of 2006 to become the OrthoCarolina Research Institute. 
What type of Clinical Trials does OCRI participate in?  The OrthoCarolina Research Institute, Inc participates in three types of studies regulated by the Food & Drug Administration (FDA). These include: Investigational Device Exemptions (IDEs), Investigational New Drugs (IND), and post-market studies.)



Frequently Asked Questions continued
What is Outcomes Research? Outcomes research seeks to understand the end results of a particular health care practices and interventions.  End results include effects that people experience and care about, such as change in the ability to function. In particular, for individuals with chronic conditions---where cure is not always possible ---the end results include improved quality of life.  By linking the care people get to the outcomes they experience, outcomes research has become the key to developing better ways to monitor and improve the quality of care.
How many studies do you conduct?  Typically the Clinical Trials team has 35to 45 ongoing trials at any given time.  While the Outcomes Team may be working on as many as 300+ ongoing trials in different phases of development…i.e. rough study idea, protocol design, data collection, analysis, manuscript to publication.
What educational events do you participate in?
Oscar Miller Day Symposium: This event has been held annually in Sept/Oct/Nov for greater than 40 years. This continuing medical education (CME) event offers the latest updates and advances in orthopedics as presented by leading physicians in the orthopedic subspecialty highlighted. The attendance generally ranges around 350 + orthopedic providers and allied health professionals from the Southeastern US.  
Student Internship Program: OCRI invites students interested in research and orthopedics to participate in this minimum 20 hours per week program.  The internship is designed to demonstrate and provide practical work experience in a research setting.  Management works with University programs to facilitate internship requirements and enhance the learning experience.  Students are involved with all research, community outreach, and scheduled events during their time with the Institute. 
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Research Services

OCRI’s list of services include:

· Study Design / Protocol Development
· IRB Submission: Two Local IRBs:  Atrium /Wake Health and Novant Health
· Data Management (RedCAP)
· Queries (EPIC, Registry)
· Case Report Form Design, Database Design, Data Entry
· Phlebotomy, Lab Processing, Lab Shipping/Handling
· Study Coordination (Consent, Patient Interactions, Data Collection)
· Monitoring/Data Audit
· Advanced Statistical Analysis and Sample Size Estimate
· Presentations: Abstracts, Power Point Presentation, Posters
· Publications
· Medical Writing, Editing, Formatting
· Online Submissions/Tracking
· Manages and participates in multi-center studies

Site Equipment:
· Centrifuge
· -20C and -80C Freezers with temperature logs
· Refrigerator
· ECG machine

Local Centers for Collaboration
· Advocate Health/ Carolinas Medical Center
· Vivarium
· Engineering
· Histology
· Cadaver Lab (Cadaver Lab also available at Mercy Hospital)

· UNCC
· Engineering and Kinesiology
· Health Services Research and Public Health
· Translational Research


 Training Requirements
All physicians, physician assistants, employees and students participating in research are required to provide a copy of their updated curriculum vitae and medical license (as applicable), as well as complete CITI training.
· CITI Training
· CITI Biomedical Research (Basic or Refresher) training is an Institutional Review Board (IRB) requirement for all providers participating in human subject research at either Novant Health or Atrium Health
· CITI Biomedical Research (Basic or Refresher) ​training is completed online and consists of course modules with quizzes. The online training must be completed prior to participating in any study related procedures and must be renewed every 3 years
· CITI Good Clinical Practices training is required by Atrium/Wake Health's IRB. Training is completed online and consists of course modules and quizzes. The online training must be completed prior to participating in any study related procedures and must be renewed every 2 years
· Once CITI training is completed, the Completion Report should be printed/emailed to a member of the research staff
· www.citiprogram.org
 
· REDCap
· ​OCRI mandates a secure, web-based application called REDCap for building and managing online surveys and databases. 
· REDCap provides automated export procedures for seamless data downloads to Excel and common statistical packages (SPSS, SAS, Stata, R), as well as a built-in project calendar, a scheduling module, ad hoc reporting tools, and advanced features, such as branching logic, file uploading, and calculated fields.
Each sub-specialty meets throughout the year to review and approve potential research studies. All potential research studies will be presented at the subspecialty research meetings in order to gain approval. The studies should follow the guidelines described in each sub-specialty’s bylaws.
· Foot & Ankle 
· Hip & Knee 
· Spine 
· Sports 
· Hand 
· Pediatric 
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OCRI 2025 Accomplishments/ Progress 
i
168 Investigator Initiated Studies (Academic Studies)
42 new studies (study feasibility/protocol development/budget/queries)
40 Manuscripts in prep
  48.8% increase in new studies reviewed by Research Advisory Committee YOY

20 FDA Regulated/ Sponsored Clinical Trials 
8 new studies in start up at year end 

160% increase in new studies reviewed by Research Advisory Committee YOY

183 studies in the think tank/ awaiting resources/funding

[bookmark: _Hlk188540307]2022: 78 manuscripts published per PubMed
2023: 81 manuscripts published per PubMed
2024: 77 manuscripts published per PubMed
2025: 5763 manuscripts published per PubMed NOT FINAL
	95 Manuscripts in prep


236 222 publications added to medical literature in the last 3 years
 
Abstracts: 2024
· 87 submissions/ 52 accepted:  60% acceptance rate

· 2025    121 Abstracts submitted/ (71 accepted (58% accepted)


Educational Outreach:
· 4 students completed yearlong Davidson College Independent Study Internship; 4 new students started.
· 44th Annual Oscar Miller Day Continuing Medical Education event held October 24th, 2025. We hosted 279 guests to highlight Sports trends and latest research
· OCRI Fundraiser and Educational Event: Raised $156, 482
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